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CATAPULT Powered by CLIFF
Case management tool

Introduces jobs and career avenues

Visualizes how increased earned income 
impacts public benefits

Creates a timeline to achieve economic 
independence

Creates a plan to slope out the benefits 
cliff





VISUALIZING A CAREER PATHWAY: SNAPSHOT 
COMPARES HOURS WORKED AND RATE OF PAY

The charts below compare jobs at $7.25 per hour and 8 hours per week versus $9 per hour and 12 hours per week.
  

The total family budget will decrease by $16 per month ($192 per year)

Change in public 
assistance and taxes



VISUALIZING A CAREER PATHWAY: SNAPSHOT 
COMPARES HOURS WORKED AND RATE OF PAY

The charts below compare jobs at $10 per hour and 25 hours per week versus $15 per hour and 32 hours per week.
  

The total family budget will increase by $485 per month ($5784 per year)

Change in public 
assistance and taxes



VISUALIZING A CAREER PATHWAY: SNAPSHOT 
COMPARES HOURS WORKED AND RATE OF PAY

The charts below compare jobs at $15 per hour and 40 hours per week versus $20 per hour and 40 hours per week.
  

The total family budget will increase by $10 per month ($120 per year)

Change in public 
assistance and taxes



SLOPING THE CLIFF- POST FITAP

Transportation 
Stipend

Supportive 
Services

Child Care 
Assistance

Transitional 
Housing 
Assistance

Transitional 
Education 
Assistance

$500.00 Work 
Incentive



BLANCO PUBLIC POLICY CENTER

Logic Model

Analyzing data to create a picture 
of how child welfare outcomes, 

social services impact and 
workforce development are 

impacting well being

Multi-year 
collaboration studying 

workforce 
development and 

public benefits



BARRIER SPECIALISTS

Short intensive 
interventions to 
address multiple 
barriers to work

Barrier reducing 
services engaged 

quickly with follow up 
for true engagement

Warm handoff to a 
coach who will focus 
on more direct work 

engagement



















PATHWAYS TO EMPLOYMENT

Time limited, 
individualized 

career guidance 
and direct 

connections to 
hiring businesses

Interview 
preparation and  
onboarding into 

employment

Bridge between 
the business and 

employment 
coach to 

strengthen 
retention

Second Chance 
CLIFF planning



THE PRESENT

Integration of 
workforce 

development and 
social services

Culture change and 
training

Direct pathways to 
Internships, 

apprenticeships and 
WIOA



QUESTIONS FOR THE FUTURE

Creating tool kits  to scale 
successful local models to the 

state and federal level

DOL and DHH 
partnering in 

commissioned 
research studies 

and guidance

Comprehensive 
study of the impact 

of economic and 
concrete supports 

on labor force 
participation



THANK YOU
Lorrie Briggs, Deputy Assistant Secretary

1001 North 23rd St., Baton Rouge, LA 70802
LAWORKS.NET
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