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Exposure and value creation are moving targets due to continuously improving models



The Economic Value of Generative AI
• Exposure, Adoption and Economic Value
• Cognitive offloading vs Cognitive atrophy vs Cognitive Surrender
• Generation vs Comprehension
• Dahmani and Bohbot (2020)

• Habitual use of GPS negatively impacts spatial memory during self-guided 
navigation

• Erik Brynjolfsson, Danielle Li, Lindsey Raymond (2025)
• top workers increase their adherence to AI recommendations, even though 

those recommendations marginally decrease the quality of their conversations.
• Shaw and Nave (2026)

• “cognitive surrender”—adopting AI outputs with minimal scrutiny, overriding 
intuition (System 1) and deliberation (System 2)
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