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Inclusionary Housing

 A policy or zoning ordinance that conditions 
land use approvals for market-rate housing 
on developers creating affordable homes

 10-20% affordability is common

 Typically serves low and moderate income 
households, but can serve lower



Growing National Interest

Source: Hickey, Sturtevant and Thaden, Achieving Lasting Affordability through 
Inclusionary Housing, Lincoln Institute of Land Policy, 2014.



Why Interest is Growing

 Tool without peer in connecting affordable 
housing to opportunity neighborhoods

 Helps locate workforce housing near jobs
 Affordability with less or no direct subsidies
 Bulwark against neighborhood displacement
 Helps those who don’t qualify for fed. 

Assistance (60-100% of median income )
 Reserves space as jurisdictions get built out



Inclusionary 
Upzoning
(July 2014)

www.nhc.org/
publications



Fairfax County (VA)

• Tysons Corner Plan
• 20% affordability (60-120% AMI)
• Affordability terms: 30 years for-

sale (renewing); 50 years rental
• If built out: 

 3,800 affordable units (including 
1,700 units at < 70% AMI);

 $64.5 million in commercial 
contributions



Los Angeles Cornfields
Arroyo Seco Specific Plan (CASP)

• Transit-oriented land use 
plan, adopted in 2013

• Allows higher densities, 
streamlined approvals

• Up-and-coming, 
industrial/residential 
neighborhood

• Surrounding community 
extremely low-income



Los Angeles Cornfields
Arroyo Seco Specific Plan (CASP)

• 4 new zoning districts

• At first no affordability 
incentives

• Revised to include 
affordability 
incentives linked to 
100-110% density 
bonuses



7 Lessons

1. It doesn’t kill the market (if designed well)
2. Mandatory has the best track record (strong 

incentives needed for voluntary to work)
3. It won’t solve all your housing problems
4. Make it predictable
5. Make it flexible
6. Make it win-win (provide cost offsets)
7. Make it long-term



IZ Program Affordability Durations 
Nationwide

Source: Hickey, Sturtevant and Thaden, Achieving Lasting Affordability through 
Inclusionary Housing, Lincoln Institute of Land Policy, 2014.



Follow-up Resources

www.housingpolicy.org
www.nhc.org/publications
www.foreclosure-response.org
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