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€he New York Times

Even Zoom Is Making People Return
to the Office

The tech company that helped millions of people work from
home is finally tired of its employees being far away. It’s not the
only one that feels that way.
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Amazon tells staff to get back to office
five days a week
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The company behind popular video conferencing software
has mandated that its employees return to working in the
office, at least part-time. Justin Sullivan/Getty Images
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Return to Office: $1.3 Trillion Problem | Empty Offices | Worker Burnout | Career Risk | Killing the Work-Life Balance

Work Shift McKinsey Weighs Asking Staffers to
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Amazon has faced protests over previous changes to working from home come to Office More Often

= Senior partners in Miami, Boston told staff of possible change

= Several big firms have sought to limit remote work recently

9 /’ in) () (e By Ambereen Choudhury and Amy Bainbridge
R October 1, 2024 at 2:43 PM PDT
&% Gift this article

<m Save> CYA Translate v ) (m Listen 2:51

In this Article

McKinsey & Co Inc McKinsey & Co. is considering upping the amount of days it expects
[FiELD Gy staffers across North America to spend in the office each week as the
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This Wall St CEO is still trumpeting the benefits

of WFH
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Lazard CEO Peter Orszag. Cetty Images; Jenny Chang Rodriguez/Bl

= Lazard is extolling the virtues of its work-from-home policies in
rare show of support for hybrid work on Wall Street.

= WFH hasn't prevented young bankers and analysts from excellif|
at their jobs, Lazard's CEO said.
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Starmer backs working from home as ‘culture of

presenteeism’ is bad for productivity

Suggested plans to introduce ‘right to switch off’ could mean staff spend less time in office

Nick Gutteridge
Chief Political Correspondent
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Marc Benioff drops a homb
after calling Salesforce
workers back to their
desks: ‘I don’t work well in
an office—it just doesn’t
work with my personality’
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Marc Benioff prefers to work remotely.
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Going to cover three sections

>>>> Current state of working from home

>>>> Thoughts on managing hybrid and remote

>>>> Four impacts on the economy




WFH is stabilizing at about 25% of days: a 5-fold jump vs 2019

US full days worked from home, %
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Source: N=198,742
(SWAA) N = 866,373
(HHP) SWAA data from
survey responses
weighted to match the US
population. Pre-covid data
from the American Time
Use Survey. CHPS
respondents weighted to
match the US population
aged 20 to 64 in
households with incomes
above $25,000.

Survey of Workplace
Attitudes and
Arrangements  (Barrero,
Bloom and Davis 2021)
https://wfhresearch.com/



https://wfhresearch.com/

Office occupancy also stabilizing at about 50% of 2019 levels
Kastle office occupancy data
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WFH varies by industry — highest in tech and finance

Current WFH: all wage and salary employees Igv industry

Information (incl. part of tech) | 2.39
Finance & Insurance | 2.19
Professional & Business Services | 1.95
Arts & Entertainment | 1.68
Utilities | 1.54
Construction | 1.30
Health Care & Social Assistance | 1.29
Government | 1.27
Real Estate | 1.26
Wholesale Trade | 1.20
Education | 1.07
Other Personal Services | 1.05
Manufacturing | 0.85
Retail Trade | 0.69
Transportation and Warehousing | 0.69
Hospitality & Food Services 0.62
| I I | | |
0 5 1 1.5 2 2.5

Days per week

Notes: Survey of Workplace
Attitudes and Arrangements
www.wfhresearch.com Sample
from January 2023 to June 2023
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WFH varies by country - highest in North America and UK

Average —
English Speaking
Australia —
Canada —
New Zealand —
UK —
USA —
Europe
Austria
Czech Rep. —
Denmark —
Finland —
France —
Germany —
Greece —
Hungary —
taly —
MNetherlands —
Norway —
Poland —
Portugal —
Romania —
Spain —
Sweden —
Turkiye —
Latin America & South Africa
Argentina —
Brazil —
Chile —
Mexico —
South Africa <
Asia
China —
Israel —
Japan —
Malaysia —
Singapore —
South Korea —

1.1

Taiwan —

1.1

Source: Responses to the question “For
each day last week, did you work 6 or
more hours, and if so where?”. Sample of
N=17,019 university graduate workers in
34 countries surveyed in April-dJune 2023.

Source: “Working from home around the
world” by Cevat Aksoy, Jose Barrero, Nick
Bloom, Steve Davis, Mathias Dolls and
Pablo Zarate.
https://wfhresearch.com/gswadata/

Graduates only

1

Number of days working from home this week
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But not everyone gets to WFH — most employees come in every day

Fully on site

Hybrid

Full WFH

Working Arrangements

12.0

29.3

58.7

| |
0 10 20 30
Percent of full-time employees

|
40

50

60

Front-line employees, mostly
non-graduates, lower paid,

Professionals and managers,
mostly graduates, higher paid

Specialized roles - IT support,
payroll etc, often contractors

Source: The sample covers the March 2023 to June 2023 waves of the SWAA. Details on https://wfhresearch.com/
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Four Key factors driving WFH choice
(focus on the first two — the key drivers)

1. Happiness (—recruitment and retention)
2. Productivity
3. Space

4. Talent



Happiness: Employees like hybrid about as much as 8% more pay...

Value of WFH 2-3 days a week, % current pay

Technology
Finance

Business Services

Retail Trade
Education
Health Care
Government
Manufacturing _
| | | | | 1
5 6 7 8 9 10 11

Source: Data from 17,087 responses through 2021, reweighted to match US
population. Industries with 1000+ respondents. Details on https://wfhresearch.com/




RCT on 1612 engineers, marketing and finance professionals foun
hybrid WFH reduced quit rates 35% (and no performance impact)
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Hybrid working from home improves
retention withoutdamaging performance

nature

Micholas Bloom' "=, Rucbing Han™ = & James Liang™"

Waorking from home has become standard For employvees with a university degree,
The most common scheme, which has been adopted by around 100 million employvees
Im Europe and North America, is a hybrid schedule, inwhich individuals spend a mix
ol days ar hame anc at work eachweek' ! Howey cr, the efects ol hvbrid waorking on
employees and firms have been debated, and some executives argue that It damages
productivity, iInnevation and carcer development” . Here we ran a six-month
randomized controd trial ivestigating the effects of hybrd working from home on
Lol employees ina Chinese technology company in 2021 2022, We found that hybrid
working improved job satislaction and reduced quilt rates by one-thind, The reduction
o cpuit rates was significant for non-managers, lemale emplovees and those with
leng commutes. Null equivalence tests showed that hybrid working did not affect
performance grades over the mext two yvears of reviews. We found no evidence fora
difference n promotlons over the next twio years ovierall, or forany major employee
subgroup. Finally, null couividence tests showed that hy brid working had o effect on
the lines of code written by computer-engineer employees. We also found that the 395
m pers i Che experiment revised thelr surveyed views about the effect of hybrid
working on productivity, from a perccived noegative eifect (- 2.6% onaverage ) before
the experiment toa perceived positive ome (£ LO%) after the experiment. These resulis
Indbcare that a hybrid schedule with owo days 3 week working from home docs not
damage performance.
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Hybrid WFH lowered employee quit rates by 35%

6
L

6 Month Quit Rate (%)
4

O -

Fully in Person 3-2 Hybrid WFH

Source: Attrition rates for 1612 engineers, marketing and finance professionals of Trip.com who
were randomized between September 2021 and February 2022 by even and odd birthdays into
control (5-days a week in the office) and treatment (Mon, Tue and Thur in the office; Weds and Fri
working from home). Difference statistically significant at the 5% level. Details in Bloom, Han and
Liang (2022) “How Hybrid Work from Home Works Out”.




Productivity: Hybrid appears to have about a flat impact. Fully-remote
studies find range of impacts from -30% to +13% (average about -10%

Organized Hybrid Fully Remote

2S WORKING FROM HOME WORK? EVIDENCE FROM Y . Work from Home and Productivity: Evidence
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NICHOLAS BLOOM SELECTION, TREATMENT, AND THE MARKET FOR REMOTE WORK Information Technology Professionals
JAMES LIANG . . X
JOHN ROBERTS Natalia Emanuel - Emma Harrington'

ZHICHUN JENNY YING April 9, 2022

WORKING FROM HOME, WORKER SORTING AND DEVELOPMENT
A rising share of employees now regularly engage in working from home

(WFH), but there are concerns this can lead to “shirking from home.” We report Michael Gibbs

! David Atkin
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Managing this is *hard* - there is a wide variation in what employees

Worker desired amount of post-COVID WFH days

Rarely or never 18.4

1 day per week

2 days per week

— Hybrid 53.1%

3 days per week

4 days per week

| —

I I I I I |
10 15 20 25 30 35
Percent of respondents
Sample: Full-time wage and salary employees who are able to WFH. N = 11439
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1) Coordination — office benefits are being with co-workers

Qu: “What are the top three benefits of working on your employer’s business premises?”

Socializing with co-workers

Face-to-face collaboration

Clearer boundaries between work and personal time

Better equipment

Face time with my manager

Quiet

Other

62.04

4274
10.04
2.91
| | |
0 20 40 60

Percentage of respondents that selected the benefit

Notes: Among
workers that have
work-from home

experience during the
COVID-19 pandemic.
Responses to the
question “What are the
top benefits of working
on your employer’s
business  premises?
Please choose up to
three”. Sample of
N=20,732 workers in
34 countries surveyed
in April-May 2023. All
values are available at
https://bit.ly/Figures-
GSWA-2023
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Coordination generates the hybrid squeeze into Tuesday to Thursday
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Source: Flex Index (flex.scoopforwork.com) employee surveys and publicly available data on
companies with a specific day / week office requirement. N = 229 companies. The Flex Index is

presented by Scoop (scoopforwork.com).



2) Performance reviews critical for managing output with WFH

« Office employees can be (partly) evaluated by observing inputs - hours & activity
 WFH employees instead need outcome evaluation — data, assessments & discussion
« Importantly this is not surveillance, but “outcome” performance reviews
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>>>> Current state of working from home

>>>> Thoughts on managing hybrid and remote

>>>> Four impacts on the economy




1) The Donut Effect: almost 1m people have left US big city centers

Cumulative net flows Feb 2020 - June 2023 as % of population

4 ) 4‘." o * New York, NY

Net inflows/pop (%)

[-53.431 to -5.132)
[-5.132 to -3.070)
[-3.070 to -1.329)

[-1.329 to 0.061)
[0.061 to 1.561)

. [1.561 to 3.832)
. [3.832 to 90.294]
NA

Source: Arjun Ramani and Nicholas Bloom “The Donut Effect’”, NBER Working
Paper 2021 (updated 2023) using US Postal Service zip-code Change of Address
Data https://nbloom.people.stanford.edu/sites/g/files/sbiybj4746/f/lw28876.pdf



https://nbloom.people.stanford.edu/sites/g/files/sbiybj4746/f/w28876.pdf

The Donut-Effect is also boosting suburban retail spending

MasterCard spending change heat map Top 12 largest US cities retail spend,
'Y city center less suburb
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Notes: Constructed using Mastercard spending data. Each spending index is normalized such that the average 2019 value is 100; thus the difference has an average value
of 0in 2019. The level of the index can be interpreted as the relative growth of the city center vs the outer ring. Source Ramani, Alcedo and Bloom (2023)



2) Employees are living further from work

30

Average US employee
lived about 15 miles from
work pre-pandemic and

now lives 27 miles away
- <
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Distance to the workplace
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Notes: The sample contains
employees of 5,793 firms in a
balanced panel of firms.
Employee-level data are
reweighted to match the CPS
distribution by (age bin) X sex
X major industry. Distance
from home to employer
location is winsorized at 500
miles. Authors’ calculations
using Gusto payroll data.
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Most of this is new hires - WFH has expanded firm’s hiring circle

Distance to the workplace

/

Most of the rising distance is

357 from new-employees hired Hired in March 2020 or Later
post-pandemic, on average 2x
further away than in 2019
-
30
All Employees
25
20
15
10_ I I I I I I
2019m1 2020m1 2021m1 2022m1 2023m1 2023m12

Notes: The sample
contains employees of
5,793 firms in a balanced
panel of firms in the Gusto
payroll data. Employee-
level data are reweighted
to match the CPS
distribution by (age bin) X
sex X major industry.
Source: Authors’
calculations using Gusto
payroll data.



3) Disability employment has increased by about 2m post pandemic

Disability
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| | | |
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— with disability
— — no disability
Education
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— — Other
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— — 18-40 years old
Nativity
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— Foreign born
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Note: Graphs of the
percent change in
the employment rate
relative to January
2019 by disability,

gender, age, race,
education and
native/foreign  born

(18-64 years old).
Data from the US
Current  Population
Survey. Disability
includes only
physical disabilities.
From “Working from
home and disability
employment” by
Nicholas Bloom,
Gordon Dahl and
Dan-Olof Rooth,
NBER Working
Paper 32943



(4) “Golf effect” - weekday leisure boom

31.5
o _ 2019 _ 2022 29.8 289 Note: Data for August 2019 and August
™ ’ 2022 for a sample of trips. Those included
26.2 are trips in the INRIX database, which

2] 25.8 ) includes trips in vehicles with GPS and
8 phones with location tracking turned-on.
o The trip needs to be to one of the 3,400
F_ satellite identified gold courses and to have
c>U’ lasted more than two hours. We estimate
No) 8 - we sample about 5% of total golf trips.
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...the weekday increase happened throughout the day - for example
a 178% increase at 3pm on Wednesday

Wed neSd ay Note: Data for August 2019 and

August 202 for a sample of trips.
Those included are trips in the
1 2019 B 2022 INRIX database, which includes
trips in vehicles with GPS and
phones with location tracking
turned-on. The trip needs to be
to one of the 3,400 satellite
identified gold courses and to
have lasted more than two
hours. We estimate we sample
about 5% of total golf trips.
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Looking 5+ years out better technology will boost WFH

Share of New Patent Applications Supporting WFH

10 New WFH technologies are being
rapidly developed as the market for
WFH products has increased 5x.

0.8 :
For example, better video, screens,
virtual reality and holograms etc
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Source: US Patent and Trademark Office new patent application files. Details in Bloom, Nicholas, Codreanu,
Mihai, Steven J. Davis, and Yulia Zhestkova from May 2024. "COVID-19 Shifted Patent Applications toward
Technologies that Support Working from Home."



https://static1.squarespace.com/static/5e2ea3a8097ed30c779bd707/t/5ff8b86adfca1b1bce9b34dd/1610135660862/COVID-19+Shifted+Patent+Applications%2C+8+January+2020.pdf
https://static1.squarespace.com/static/5e2ea3a8097ed30c779bd707/t/5ff8b86adfca1b1bce9b34dd/1610135660862/COVID-19+Shifted+Patent+Applications%2C+8+January+2020.pdf

Conclusions

WFH is here to stay, typically 2 days a
week

Managing it is hard — needs coordination Nickmo‘on:@ o
and a performance review focus L

Impacts wide ranging on cities, transport,
retail, technology and golf
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