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AI is 

transforming

the world.



Scaling laws
Training compute of notable machine learning systems over time (FLOP)
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Source: Epoch, ‘Parameter, Compute and Data Trends in Machine Learning’



Why AI Now?



Microsoft Azure AI Model breadth

Azure OpenAI Service
GPT-4o and (NEW) o1 

Preview for complex 

reasoning

GPT-4-Turbo with Vision, GPT-4, GPT-3.5

Embeddings

DALL·E

Whisper, Text to speech

Phi models

Phi-3-mini

Phi-3-small

Phi-3-medium

Phi-3-vision

Meta

Llama-2-70b/70b-chat

Llama-2-13b/13b-chat

Llama-2-7b/7b-chat

Llama-3

CodeLlama

Mistral AI

Mistral Large

Mistral 7B

Mixtral 8x7B –

Mixture of Experts

Cohere

Cohere R+

Cohere R

Embed v3-Multilingual

Embed v3-English

Hugging Face

Falcon/TII

Stable Diffusion/Stability AI

Dolly/Databricks

CLIP/OpenAI

Databricks

Databricks/dbrx-base

Databricks/dbrx-instruct

NVIDIA

Nemotron-3-8B-4k

Nemotron-3-8B-Chat-SFT/RLHF/ 

SteerLM

Nemotron-3-8B-QA

Snowflake

Snowflake/arctic-base

Snowflake/arctic-instruct

https://www.bing.com/ck/a?!&&p=8ca4ae5a2d4480d0JmltdHM9MTcxMTMyNDgwMCZpZ3VpZD0zNWYwNjU0Yy1iMjU5LTZlODUtMDgyOC03MTVjYjNhMTZmODImaW5zaWQ9NTcxMw&ptn=3&ver=2&hsh=3&fclid=35f0654c-b259-6e85-0828-715cb3a16f82&u=a1L2ltYWdlcy9zZWFyY2g_cT1henVyZSUyMGxvZ28mRk9STT1JUUZSQkEmaWQ9QzVGREUyMjIzM0Y3N0Q1MDhDMzdBQTZEN0Y0OUI4NEUzNjI4Qjk0Nw&ntb=1


Control and customization

Code-first development

Azure AI

Integrated into GitHub, Visual Studio

Complete control of the stack

Managed service

Rapid authoring environment

Fully managed SaaS stack

Rapid time to solution

Copilot Studio

SaaS Enablement

Extend value of existing tools

Improved Data Driven 

Decision Making 

Embedded into Existing 

Applications

Microsoft 1st party 

Copilots

Delivering AI across the Enterprise



Building an agentic world

Personal 

agents

Organizational 

agents

Business process 

agents

Cross-organizational 

agents



Next-generation AI 

transforms 

common finance 

activities & 

responsibilities

❑ Quickly find and validate data across dissimilar 

systems and platforms

❑ Use simple or even automated prompts to access 

financial insight; including annotations and 

supporting data

❑ Explore risks (loss/trends/FWA) and outliers to drive 

clarity and easily collaborate with relevant 

stakeholders

❑ Expedite financial processes with intelligent 

automation, agents, and better insights to make 

decisions

❑ Turn raw data and analysis into easily comprehended  

visualizations and reports rapidly, and with natural 

language.



Considerations for your AI transformation

Which employees 
and processes 

should you 
prioritize?

How can AI help 
you serve 

customers and 
partners better?

Where do you 
have the data 

and governance 
in place?

Are the right 
processes in 

place to deliver 
secure and 

responsible AI?



Principles

Fairness • Privacy & security • Transparency

Reliability & safety • Inclusiveness • Accountability

Corporate standard

Goals • Requirements • Practices

Implementation

Training • Tools • Testing

Oversight

Monitoring • Reporting • Auditing • Compliance

Building 

Responsible 

and 

Trustworthy AI



68%
said Copilot helped them

jump-start the creative process

Marketing

70%
of Copilot users said they

were more productive

Knowledge workers

12%
faster at resolving
customer issues

Customer service

90 mins
saved on average, according

to Copilot for Sales users

Sales



Thank You

- Kent Cunningham

    Microsoft CTO, US Civilian Gov
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