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IT job displacement arguments aren’t new



The potential of this wave of AI is transformative.

● Around 80 percent of workers have at least 10 percent of their tasks exposed

○ While workers in some tasks might immediately become more productive, much of the value is locked up: additional tools and 

software unlock the value of AI

○ Exposure is neither good nor bad! It means we can expect change.

● Exposure to generative AI is pervasive across industries and occupations

○ The types of work generative AI helps with typically relate to information processing.

○ Jobs probably aren’t the right unit of analysis. Consider tasks and systems.







What are the most exposed roles? They tend to be knowledge workers.

• These technologies are 

triggering a repricing of 

human capital.

• This is a new kind of 

software, opening up 

frontiers in generating value 

from data.





Unlocking AI potential means building innovative tools, software, and processes



Researchers and developers rank amongst the most exposed groups
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Clustering exposure (just to LLMs) by job ”archetypes” shows the pattern



Transformational change will take time: The Productivity J-Curve



Transformative change isn’t immediate.

● Around 80 percent of workers have at least 10 percent of their tasks exposed

○ While workers in some tasks might immediately become more productive, much of the value is locked up: additional tools and 

software unlock the value of AI

○ Exposure is neither good nor bad! It means we can expect change.

○ Expect organizational changes to take a while. What are the complements?

● Exposure to generative AI is pervasive across industries and occupations

○ The types of work generative AI helps with typically relate to information processing.

○ Jobs probably aren’t the right unit of analysis. Consider tasks and systems.

○ Investment is upfront, but benefits accrue over time.
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